
Session 3
Analysing Problems

Following today’s session, think about what you should start, stop and 
continue in your city!

START STOP CONTINUE
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What will you stop doing? 
What isn’t working?

What will you continue doing? 
What is working well?

What will you start doing? What useful/necessary 
aspect is still missing? What would add value  

to the project?
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What are the key principles of problem 
analysis that you retain?

In the future, do you think you will 
better integrate principles of problem 
analysis in your own daily practice? 
Why?

Do you feel comfortable explaining to 
your colleagues, partners, stakeholders 
and ULG, the importance and value of 
good problem analysis?

Amongst the different tools & methods, 
which ones do you think of trying  
out with your ULG? How do you plan 
to use them?
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