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Infrastructure and Projects Authority

The IPA is the government’s centre of expertise for
infrastructure and major projects and PPPs.

Our core teams include experts in all elements of
project delivery: infrastructure, IT, defence
transformation, project finance and project
profession capability.

et SRS

We support the successful delivery of all types of
major projects; ranging from railways, schools,
hospitals and housing, to defence, IT and major
transformation programmes.

Our purpose

We deal with every aspect of major project delivery.

Our purpose is to drive continuous improvement in Crossrail tunnels between Royal Oak and Farringdon

the way government delivers infrastructure and
major projects.

International Team

The IPA International Team supports the UK and partner governments around the world
to deliver infrastructure using global best practices.

For close to two decades, we have collaborated with overseas governments, public
sector authorities, regional development banks and multilateral organisations from
across the globe to exchange experience, knowledge and ideas, and to promote
sustainable infrastructure development.

To find out more about the IPA, please visit:
https://www.gov.uk/government/organisations/infrastructure-and-projects-authority
or search Infrastructure and Projects Authority on your search engine.
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https://www.gov.uk/government/organisations/infrastructure-and-projects-authority

What we do

The IPA provides expert project delivery advice, support and assurance to
government departments and works with industry to ensure projects are
delivered efficiently and effectively, and to improve performance over
time.

All our work is based around the “three Ps”

e Principles: successful projects rigorously apply fundamental
principles and get the basics right for every project,
regardless of size, even when there is pressure to take
shortcuts.

e People: successful projects have people with the tools and
capability they need to deliver. We need to build strong,
flexible, professional and capable teams.

e Performance: successful projects understand how they
deliver against promises is crucial. This is the ultimate core
of what project delivery is all about — delivering something for
the time, cost and outcome that we set out at the start.
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IPA ‘s International Team — what we do

The International team has provided policy, technical advisory and capacity building support to
over 600 overseas senior officials and decision makers...

Banks, Multilateral Organisations...

Ministério
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across the 5 continents...

ﬁm Ministries of Economics, \ /...from more than 60 countries \
Finance, Planning, Development

Kthrough London-based and\ /

in-country activities....

...covering a broad range of
infrastructure related disciplines...

[ ...and our international advisory and capacity building activities allow us to...

.

&mote British expertise on PF@

and Infrastructure planning,
financing and delivery...

K ..showcase the best design,
engineering and construction
projects in the UK...

~

Infrastructure International 5 Case Model

Ksupport project developmen
and influence policy making
internationally...

™

ﬁnaintain a global network an
ensure we are current with
international best practice.

™




International Team — our Footprint

1. Working with overseas governments:
+ Providing policy, guidance, advisory and capacity-building
support to overseas Governments of importance to the

UK "‘f.‘ A
infrastructure training programmes in London for '
overseas officials '
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2. Working with UK government:
« Providing high level infrastructure-related advice,
information and contacts to HMT, FCDO and DIT

 Hosting incoming HMT overseas delegations and
dealing with related enquiries and requests
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. Working with International bodies BTQ % o ~an99
Adapting and exporting world-leading UK ”9“’ il 9
methodologies Ocean South Africa

( Argentina

Organising and participating in key
overseas events that contribute to IPA’'s
industry knowledge and reputation

internationally

Working with the MDBs and providing
UK input to guidance and practice
produced by World Bank, Inter-American
development bank, OECD, G20 hub and
others

Southern
Ocean
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. Delivered the Global Infrastructure Programme:

Policy support guidance and accredited training to
Indonesia, Colombia, Brazil, Mexico, South Africa to
enable the provision of sustainable and resilient
infrastructure

1,600 trainings over 3 continents

Demonstrator projects




Some Examples of our work

1. Working with overseas governments : 2. Working with UK government: 3. Working with International bodies
* Providing policy, guidance, advisory and « Providing high level infrastructure related advice, « Adapting and exporting world —leading UK
capacity building support to overseas information and contacts to HMT, FCO, DFID methodologies
Governments of importance to the UK and DIT + Organising and participating in key overseas
* infrastructure training programmes in « Hosting incoming HMT overseas delegations and events that contribute to IUK’s industry knowledge
London for overseas officials et retatertenrtiriee st rerrieete—arr and reputation internationally;
4. Work on the Global Infrastructure Programme: ¢ Working with the MDBs and providing UK input to
* policy support guidance and accredited training guidance and practice produced by World Bank,
to Indonesia, Colombia, Brazil, Mexico, SA to Inter-American development bank, OECD, G20 hub
Support o Mexico and Central .enable the provision of sustainable and resilient and others
America by : infrastructure
+ Providing support to Mexican * 1600 trainings over 3 continents plus
officials -~ et .Support to China by
* Providing advisory training and e ;‘ CIEts ( * Providing PPP and infrastructure input
support to Central American
countries e
Support to India by:
* Supporting the set up of a PPP Unit
Support to : * Providing Infrastructure, busines case

* Colombia by Promoting, adapting and helping
adopt British standard for project development
and delivery through our Global Infrastructure
Programme (GIP)

» Peru in setting up their PPP Unit and
infrastructure capacity building and post
hurricane rebuild

capacity building for officials
Setting up the UK India infrastructure

Supporting ASEAN through:
* ASEAN wide infrastructure training courses
« Supporting infrastructure units in Thailand,

Philippines,
Support to Argentina by : L
« Advising the city of Buenos Aires on business case |-" '"Sdu°“‘zsr;;]- PP romd. liant rail and ener
preparation, evaluation methodologies and contract progfammgs ) » Iig gy

development

« Helping Argentina shape the infrastructure agenda for
their presidency of the G20 in 2018 promoting
guidance on project development

* Investing in WB trust policy change
achieving infra policy changes,
» Training over 600 officials

Supporting Support to Providin Support to :
S PR through: UK gov g ¢« S Afric; on setting up Support to Gulf Region and Central Asia by:
upport to Brazil by : o . Lat AM British training PPP Unit and capacity « Delivering seminars and conferences on various
* Working across Whitehall establishing a UK-Brazil —wide wide Overseas and building topics to Bahrain, Saudi Arabia, Oman and
Taskforce ) . ) ) ) infrastructure Territorie support * Uganda, Ethiopia, Kuwait
. gl_JPIPOFt HMT during Brazil Economic and Financial training to Kenya, Tanzania, * as well as the Gulf Cooperation Council and
ialogue courses = Egypt, Botswana on * Afghanist:
» Capacity building and policy reform to adopt “the 5 roee infrastruetur ...g. anetan
case model” model for business case development o, development o
and the Routemap Tunisia,
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...and finally, here is the team

The International unit, part of the Project and Structured Finance Group, is
comprised of a small core team of commercial specialists, policy advisers and
subject-matter experts. We can draw across the whole of IPA’s capability, and
wider HMT, CO and HMG’s expertise, as required.

o
James Ballingall Javier Encinas Hariom Newport Karineh Grigorian
Head Deputy Head Climate Change Commercial Manager
Suzana Pramanik Will McKechnie Brendan Sherry Jack Buckee
Project Initiation, Business Support  Programme Manager International Analyst

International Lead
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Infrastructure and Projects Authority

Thank you

James.ballingall@ipa.gov.uk
Javier.encinas@ipa.gov.uk
karineh.grigorian@ipa.gov.uk
brendan.sherry@ipa.gov.uk
Jjack.buckee@ipa.gov.uk
Suzana.pramanik@ipa.gov.uk

will. nckechnie@ipa.org.uk




