Innovation Talks: A Way Forward for Industry

n Action Plan for a Disrupted World

- Day 1: Workforce Empowerment Day 2: Operational Agility

Keynote

(30 mins)
1.00pm AEST
9.00am CEST
2.00pm EST

Session 1
(30 mins)
1.30pm AEST
9.30am CEST
2.30pm EST

Session 2

(30 mins)
2.00pm AEST
10.00am CEST
3.00pm EST

Virtual Tour
(30 mins)
2.30pm AEST
10.30am CEST
3.30pm EST

A Way Forward for Industry

Peter Herweck

The current situation is unprecedented and on a scale
unseen for generations. The impact on industry is significant
and direct. Join us to learn practical steps you can take right
now to build operational resilience. Together, we'll chart the
way forward..

Remotely Managing Operations

Sophie Borgne

Learn how operators continue to adjust processes and make
informed decisions to drive efficiency even when access to
the physical plant is restricted or not desired.

Cybersecurity in the New Normal

Nathalie Marcotte / Jay Abdallah

Today more than ever, companies need to ensure
cybersecurity is top of mind as they navigate the new
normal. Learn how reducing cybersecurity threats and risks
to your operations can improve business continuity and your
prospects for long-term recovery.

Workforce Empowerment: a virtual tour

of our smart factory in Indonesia
Wiranata Suganda / Budi Sulistiarto

Confidential Property of Schneider Electric

Lessons Learned from a Disrupted
Supply Chain

Mourad Tamoud

Schneider Electric will share our own experiences, best
practices, and learnings for navigating a highly-disrupted
supply chain.

Increasing Flexibility and Agility

Ali Haj Fraj / Bart Van Quickelberghe /

Uwe Stebani / Stefaan Herman

As market dynamics and consumer behavior undergo
drastic changes, learn how to improve agility and conduct
faster setups and production changeovers.

Keep the Plants Running!

Kim Custeau

Now more than ever, you need to make sure assets are
always available for production when needed, avoid
unplanned downtime, and use services and maintenance
resources efficiently.

Operational Agility: a virtual tour of our

smart factory in Indonesia
Wiranata Suganda / Budi Sulistiarto

Day 3: Efficiency and Profitability

Safeguarding Profitability

Sophie Borgne

Cost containment is an important financial strategy to get
through lean times. Learn ways to offset revenue loss
through reduced energy consumption and process
improvements.

Doing More with What you Have

Mike Jamieson

Learn practical tips you can implement now to improve the
overall equipment effectiveness of your plant, reduce
operating costs, and extend asset lifecycles.

The Importance of Collaboration
Philippe Rambach / Monique Elliott / Luke
Stevenson

No one company can navigate a crisis alone. Persisting in
this new world requires an extended ecosystem of partners
collaborating to succeed. Learn how to leverage the
expertise of your partner ecosystem to find your way
forward.

Efficiency and Profitability: a virtual tour

of our smart factory in Indonesia
Wiranata Suganda / Budi Sulistiarto
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Innovation Talks: A Way Forward for Industry

An Action Plan for a Disrupted World

Day 1: Workforce Empowerment (23/6/2020)

1:00pm AEST A Way Forward for Industry The current situation is unprecedented and on a scale unseen for Peter Herweck
generations. The impact on industry is significant and direct. Join us to

9:00am CEST learn practical steps you can take right now to build operational resilience.

2:00pm EST Together, we'll chart the way forward.

1:30pm AEST Remotely Managing Operations Learn how operators continue to adjust processes and make informed Sophie Borgne
decisions to drive efficiency even when access to the physical plant is

9:30am CEST restricted or not desired.

2:30pm EST

2:00pm AEST Cybersecurity in the New Normal Today more than ever, companies need to ensure cybersecurity is top of Nathalie Marcotte

mind as they navigate the new normal. Learn how reducing cybersecurity Jay Abdallah
threats and risks to your operations can improve business continuity and your
prospects for long-term recovery.

10:00am CEST

3:00pm EST
2:30pm AEST Workforce Empowerment: a virtual Take a virtual tour through our smart factory in Batam, Indonesia, to Wiranata Suganda
. . i iai Budi Sulistiarto
10-30am CEST | tour of our smart factory in Indonesia ynderstand how'vx{e have empoyvered our workforce with digital tools to
: improve productivity and operational efficiency.
3:30pm EST
- .
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Innovation Talks: A Way Forward for Industry

An Action Plan for a Disrupted World

Day 2: Operational Agility (24/6/2020)

1:00pm AEST Lessons Learned from a Disrupted Schneider Electric will share our own experiences, best practices, and | Mourad Tamoud
; learnings for navigating a highly-disrupted supply chain.
9:00am cesT | Supply Chain 9 gating a highly-disrup pply
2:00pm EST
1:30pm AEST Increasing Flexibility and Agility As market dynamics and consumer behavior undergo drastic Ali Haj Fraj
changes, learn how to improve agility and conduct Bart Van Quickelberghe
9:30am CEST faster setups and production changeovers. Uwe Stebani
Stefaan Herman
2:30pm EST
2:00pm AEST Keep the Plants Running! Now more than ever, you need to make sure assets are always Kim Custeau

available for production when needed, avoid unplanned downtime,

10:00am CEST and use services and maintenance resources efficiently.

3:00pm EST

2:30pm AEST Operational Agility: a virtual tour of Take a virtual tour through our smart factory in Batam, Indonesia, to Wiranata Suganda

our smart factory in Indonesia understand how we have deployed EcoStruxure™ to help us avoid Budi Sulistiarto
unplanned downtime, perform maintenance more effectively, and

better leverage our connected machines for greater efficiency.

10:30am CEST

3:30pm EST

Confidential Property of Schneider Electric I_lfe IS On SChneider
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Innovation Talks: A Way Forward for Industry

Day 3: Efficiency and Profitability (25/6/2020)

1:00pm AEST Safeguarding Profitability Cost containment is an important financial strategy to get through lean times. Sophie Borgne
Learn ways to offset revenue loss through reduced energy consumption and
9:00am CEST process improvements.
2:00pm EST
1:30pm AEST Doing More with What You Have Learn practical tips you can implement now to improve the overall equipment Mike Jamieson
effectiveness of your plant, reduce operating costs, and extend asset
9:30am CEST Iifecycles.
2:30pm EST
2:00pm AEST The Importance of Collaboration No one company can navigate a crisis alone. Persisting in this new world Philippe Rambach
requires an extended ecosystem of partners collaborating to succeed. Learn Monique Elliott
10:00am CEST how to leverage the expertise of your partner ecosystem to find your way Luke Stevenson
3:00pm EST forward.
2:30pm AEST Efficiency and Profitability: avirtual Take a virtual tour through our smart factory in Batam, Indonesia, and see Wiranata Suganda
: . i i ici itabili i i Budi Sulistiarto
10-30am CEST | tour of our smart factory in Indonesia how we are improving efﬂuency and.profltablllty by reducing maintenance
: costs, extending asset life and reducing energy and waste management
3:30pm EST costs.
- .
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